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Hello Friends!  Welcome to our second issue of “FCCSJ—Keeping You Informed” updating 
you on what has been going on with our FCCSJ church community over the past several 
weeks.  If you prefer electronic to the hard copy you are holding, a copy of each issue is 
posted on the FCCSJ website under Church News  https://firstccsj.org/church-news/ 
 
Restructuring the FCCSJ Church Organization 
On December 1, 2020, Church Council approved a restructuring of the board and committee 
organization. These changes will make it easier for anyone and everyone to participate in the 
work and life of the church. Many service activities will now be driven by Ministry Teams 
(MT), which are open to both members and non-members, and do not require a multi-year 
commitment to monthly meetings. Participants can focus their time on actual service work, 
and they can easily try out different activities.  
 
The new structure consists of three governing boards: Trustees; Worship and Spiritual 
Growth; and Congregational Life. Each board has six members who serve a three-year term. 
All other current boards and committees become MTs associated with one of the three 
boards. We retain the Designated Committees (DC), whose members require a specific skill 
set. This includes Personnel Policies, Pastoral Relations, and the newly created Investment 
and Audit, which will manage all FCCSJ investments and financial processes. Each DC has 
three members who serve a three-year term. 
 
This is the first wholesale change to the board and committee organization in 25 years, when 
the church was operating in a very different environment. We expect to make some 
modifications over the course of 2021 based on our initial experiences. The final revised 
structure will be presented as bylaw revisions for congregational approval at the January 
2022 Annual Meeting. 
 
If you are currently a member of a board or committee, these changes will have very little 
impact on what you do. If you are not yet active in a group, please consider how you can 
participate in these rewarding activities that constitute the life of FCCSJ. It has never been 
easier or more important.    Contact:  Charles Weidmann  cpwe@ix.netcom.com  
 
Mark Domnauer is Happy to Join the Staff! 
With the departure of our Bookkeeper, an independent contractor, the Church examined the 
most effective staffing structure to support endeavors in the financial arena, as well as in 
tenant management and property/facility development.  Effective January 1, 2021 Mark 
Domnauer has joined the FCCSJ staff in the new part-time (paid) position of Treasurer and 
Operations Manager.  We are delighted and grateful to welcome Mark in this role! 
Contact:  Mark Domnauer  treasurer@firstccsj.org  
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Fiscal Year 2021 Budget Recap 
The fiscal year is half over, and our income and expenses are in line with our budget. While 
we continue to see a decline in income from the Shelter in Place, our overall expenses are also 
lower for the same reason. We are very grateful to everyone for their financial support during 
these challenging times, as it has allowed us to continue to pay our staff, support the online 
programs, and even reach a wider audience.   Contact:  Mark Domnauer  
treasurer@firstccsj.org 
 
Year-End Giving Statements 
Year-end giving statements were emailed to everyone who has an email on file with the 
church and mailed to the address on file for everyone else on January 28, 2021.  If you have 
not received your statement, contact Jan Heymann at 408-294-9354 or 
financialsecretary@firstccsj.org 
 
School Partnership and Increased Campus Use 
Like the church, our tenant school, Springbridge, has been impacted by the Shelter In Place 
orders.  They are using tele-learning for the 2020-21 school year so far. We are fortunate, and 
grateful, that their registration/attendance has not been impacted and they have continued to 
pay their rent.  They do hope to start holding outdoor classes in April. 
 
Springbridge would like to continue to lease our classrooms and increase their use of our 
facility. They will need to lease 4-6 more classrooms over the next 3-4 years.  The Property 
Management Ministry Team is working with the school to identify their exact needs and 
schedule, as well as evaluating other options for the use of our property, with the goal of 
making a long-term recommendation to the congregation by September 2021.  
Contact: Mark Domnauer treasurer@firstccsj.org 
 
We Are Getting a House! 
As you may have heard, our neighbor at 1940 Hamilton Ave. is building a two-story office 
building on their site to replace the single-story house that was converted to a law office in 
2014 and brought up to current building and ADA codes. The owner has agreed to donate the 
house to our church. This will allow the church to add approximately 1700 square feet of office 
space for a fraction of the cost of building three new classrooms to lease to the school. The 
plan is to relocate the house to the grass area between the Sanctuary and Fellowship Hall on 
the east end of the breezeway sidewalk.  The labyrinth is not affected by this move. 
 
Our staff will move into the house as office space, and the current office wing will be 
configured into four classrooms, three of which would be leased to the school. The house is 
already configured for 4 offices, reception area, small conference room, break/copier room, 
storage and a restroom.  FCCSJ will add an access ramp to the front when we relocate it, add 
landscaping, and paint the exterior to blend in with our facility.   
 
We are very excited about this new addition to our property.  We expect the project to start 
later in Spring 2021 and expect the staff to move into the house in Fall 2021.  
Contact:  Mark Domnauer  treasurer@firstccsj.org 
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Sanctuary Renewal Project 
Work on the Sanctuary Renewal continues.  A new video production system has been installed 
to allow our Sunday worship services to be live streamed and/or recorded. We are working 
with our electrical vendor to upgrade the existing lighting and are waiting for cost estimates.  
The remaining design details and material specifications have been completed. The next step 
is to meet with general contractors to get pricing for the full remodel project. The Sanctuary 
Renewal Ministry Team and the Trustees will then propose a schedule for fundraising and 
construction, and ultimately present the plan to the congregation for final approval.      
Contact:  Mark Domnauer  treasurer@firstccsj.org 
 
The Silicon Valley Sponsoring Committee (SVSC) 
Our Ministry Team connected to SVSC has been active in January and early February. Most of 
the MT attended Small-Group Leader Training, with a goal of planning our own small group 
meetings across our congregation in the next few months. This is one way to build 
connections in the congregation and try to make sure we are focused on issues that matter 
the most to us. Our team also sent Brian Link to a week-long Zoom course on community 
organizing run by the Industrial Areas Foundation (IAF), along with other students and 
trainers from around the country. SVSC is also offering a series of workshops to educate 
renters and small landlords about their rights under the various new laws during the 
pandemic. SVSC’s Jan. 26 meeting included discussions of these trainings, as well as a 
discussion of the role of the public sector structured around the article “Capitalism After the 
Pandemic”, from Foreign Affairs. Everyone is welcome to attend the next SVSC meeting, 
March 14.   Contact:  Brian Link link@ieee.org 
 
Rev. Tom Gough Celebrates FCCSJ Congregation & Staff 
For nearly a year now we have been operating, as a church, in some of the most unusual 
circumstances that anyone can recall.  COVID-19, and all the social mechanisms in place to 
keep it at bay, has had an overwhelming effect on our ability to be together in substantial 
ways and have meant some extreme adjustments in how we could be community still.  That 
we remain a loving, connected community in the midst of profoundly altered situations 
demonstrates our ability to adapt to changing circumstances.  I hope we will remember that 
when required, we are able to make adaptations without breaking, despite the frustrations and 
fears that accompany them. 
 
I also want us to lift up, especially in this unusual year, just how much we have been able to 
accomplish because so many of you stepped up and dug into all that had to be done, and 
done differently, during this time.  There are too many people who have shown extraordinary 
commitment to one aspect of our ministry or another to simply single out a few.  There is an 
incredible list of those among us who have both figured out new ways to do things, and new 
things to do, in making heroic efforts to keep this community together, fed, blessed, 
supported, and in touch.  Their gifts, skills, and commitments over these last months are 
outstanding.  I hope you will lift up in gratitude any and all whose work you have 
appreciated.  Let me say thank you, on behalf of us all, to the many staff and members of 
our congregation who have been such a blessing to us this year.  They include so many 
people— 
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* Those doing the critical work of keeping our worship life thriving online as it was in person:  
music ministry, including choirs and other musicians; recording greetings, psalms, readings, 
prayers; videography; producing, directing, filming, set decorating; planning and creating 
better worship services. 

* Those whose technological expertise enable us to offer special music videos and help us 
implement many new approaches to getting online to enhance our life together. 

* Those using artistic vision to make our campus beautiful and inviting, and keeping our entire 
campus clean, sanitized, and safe for anyone who needs to come to campus. 

* Those successfully managing major projects in finance, property, and facilities. 
* Those helping our own community gather virtually, in creative ways and helping our church 

connect with service and justice needs of the wider community, to be the church in the world. 
* Those providing extraordinary help in switching our Church Management software to much 

more effective systems for church rolls and finances. 
* Those creatively leading Church School, engaging the kids in discussion via Zoom. 
* Those embracing re-visioning and preparing for the future with calm (and failing to panic). 

 

Contact:  Rev. Tom Gough   revtom@firstccsj.org 
 
Follow the Yellow Brick Road………. Returning to the Church Campus 
Our weekly worship services continue to be pre-recorded and posted on YouTube, Vimeo, and 
Facebook. All fellowship opportunities, Christian education programming, adult education, 
spiritual discussion groups, and most meetings are being held virtually. In-person meetings are 
limited to those involving building contractors and a very few related to supporting virtual 
worship. The church plans to return to in-person worship when Santa Clara County Public 
Health moves us to the Yellow Tier (Minimal risk of transmission). We will follow the County 
Health safety protocol recommendations that are in place at that time. 
Contact:  Kristin Link  music@firstccsj.org    Maryanne Coole  youthdirector@firstccsj.org  
 
Are you getting FCCSJ emails? 
If you are not receiving FCCSJ emails, please check your spam or junk folder. If you see our 
email there, then safelist our email address to ensure that emails sent from that specific 
address reach the Inbox. Emails from the church will have one of the following addresses:  
First Congregational Church of San Jose   office@firstccsj.org 
Rev. Dr. J. Thomas Gough revtom@firstccsj.org   Rev. Penny Phillips feipeini@gmail.com  
FCCSJ Office   office@firstccsj.org  Cindy Eckhardt   officemanager@firstccsj.org 
 
For additional information about email communications, as well as Sunday Virtual Worship 
Services, Coffee Fellowship, and other online gatherings, please refer to page one of the first 
issue of FCCSJ—Keeping You Informed, posted on the FCCSJ website 
https://firstccsj.org/2020/11/11/keeping-you-informed/ If there is a group in which you would 
like to participate or have a special interest, please contact Cindy Eckhardt at 408-377-7121 or 
officemanager@firstccsj.org 
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